


« EGA is active in Ukraine from 2012

- Total value of the projects 35 M EUR

- Support for State Agency for E-Governance from 2014

» Support for Ministry for Digital Transformation from 2020

- Has implemented or implementing currently 12
e-governance projects

- 21 team members in Ukraine team



 Support to local e-governance 2012-2015
- Donor: Sida, Estonian MFA
- Beneficiaries: Ivano-Frankivsk City and oblast, Lviv, Kalush, Dolina

- Assistance for the Ukraine Government for capacity building to develop the
electronic government 2014-2015

« Donor: Sida, Estonian MFA
- Beneficiaries: State Agency for e-Governance of Ukraine (SAEGU)

-+ E-Governance Capacity Building in Ukraine 2015-2016
* Donor: USAID, Estonian MFA
- Beneficiaries: State Agency for e-Governance of Ukraine (SAEGU)



Part of EU-funded “U-LEAD with
Europe Programme” implemented by
GIZ, Sida (SKL), eGA

Part of decentralization reform:
aimed to strengthen local self-
government

Beneficiaries: SAEGU, MDT

01.11.2016 — 31.08.2021
(extended twice)

Budget: € 9,021,127.00
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- Part of EU-funded “EU Support to E-Governance and Digital Economy in Ukraine
Programme” launched in 2021 with total budget € 25 million

- Implemented by Estonian e-Governance Academy (eGA) and Spanish International and
Ibero-American Foundation for Administration and Public Policies (FIIAPP)

- Part of the digital transformation reform: Aimed to improve the efficiency and security of
public service delivery and their access to citizens and businesses in Ukraine

- Beneficiary: Ministry of Digital Transformation of Ukraine

* + 16 recipients

- 01.10.2021 - 31.03.2024
- Budget: € 10,002,600.00



Interoperability and digital government infrastructure (eGA)
. Institutional strengthening (FIIAPP)

. Communication and public awareness (FIIAPP)

E-services development (eGA)

. Cyber security (eGA)

Data protection (FIIAPP)



' 21+1 core team members in Kyiv
24 international experts

4 local short-term experts

8 back-office team members in

Tallinn @ ecaee



EGOV4Ukraine 2016-2020:

Trembita
Vulyk

Trembita services

EU4DigitalUA 2020-2024:

+ Interoperability and digital government
infrastructure

Improvement of registers

Quality of registers

Trembita services
elD & eIDAS
- E-services development

- Simple, complex and m-services
» Services provision environment
- Competence centre concept

«  Cyber security
«  Cyber exercises

« Personal Data protection module of
Trembita

Action lines of the new project 2022-2025:

Development and implementation of
services provision environment

Development and implementation of
services

Development and implementation of
Diia services

Development and implementation of
Trembita 2.0

Development and implementation of
Trembita services

Improvement of registers

Development and implementation of
elD (+eIDAS) infrastructure

Electronic case management system
(e-CMS) for the criminal proceedings
(warcrimes)
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- "EU Support to Strengthening Cyber Security in Ukraine" (2022-2023), financed by EU;
- Rapid response for the cyber security needs of Ukraine.

- "European Peace Facility (EPF) Cybersecurity Project in Ukraine" (2022-2024),
financed by EU;

« Support to Ukraine to develop cyber security capacities.

- "DRIVE: Digital Research and Impact for Vulnerable E-citizens" (2021-2023), financed
by Luminate;

- The project "DRIVE: Digital Research and Impact for Vulnerable E-citizens” aims to improve public
authorities” and civil society organisations’ skills to engage vulnerable groups in Ukraine and
Georgia for preventing and overcoming the digital divide.

. ;'EIlEJU4DigitaIUA: Interoperability, e-services and cybersecurity (2020-2024), financed by
’

- EU4DigitalUA is part of the broader e-government related support of the European Union to
IL\J/Ikr?(ine to continue digital transformation of Ukraine and harmonisation with the EU Digital Single
arket.
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Let’'s make
digital
transformation

happen!
Everywhere.

Mari.Pedak@ega.ee
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