e-Governance Academy

Your Partner in Implementing e-Governance and Open Government







e-Government
(central/local)

e-Democracy
National Cyber
Security




ch?
RS

e-Governance Academy in Figures

60+ information and communication technology (ICT)
projects in more than 50 countries during 2003-2016

140+ training courses during 2003-2016

3500+ public sector decision-makers and specialists
trained during 2003 - 2016

29 employees: 20 in Estonia, 2 in Georgia, 1 in Serbia
and 6 in Ukraine

We have significant e-governance experience: 26 + 26 +
26+26+26+25+24+18+15+13 +13 +12+12+10
+ 8 = 280 years of cumulative XP between 15 experts. Ca
4 average lifespans of an Estonian citizen

60 e-governance experts in Estonia and abroad

We speak 12 languages : E®Estonian, BB English,
= Russian, 85 Finnish, g= Swedish, =8 German,
= Spanish, KA French, =™ Ukrainian, 88 Georgian,
Bl Bosnian, @™ Serbian
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Asia 17%

Europe 65%

Africa 5%

In 2016 we operated in 23 countries.

eGA has a wealth of experience in developing
e-governance in transitional societies,
especially in Central and Eastern Europe, the
Balkans and Africa. eGA also cooperates
closely with European Union countries
(Finland, Latvia, the Netherlands and

Sweden). This year we implemented projects

in 23 countries.

Middle-East 13%
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Our Work

Transactional e-Governance Development in
Armenia

2012-2014

In Armenia, eGA worked to strengthen public
sector reforms, improving government opera-
tions for efficiency and developing transparency
to combat corruption. The development of e-Gov-
ernance initiatives was supported through the
improvement of legal framework and deploy-
ment of e-services. With an e-mail system,
Armenia has introduced a portal and e-mail
system for communicating with constituents, an
electronic judicial registry and a driver’s licence
examination system. Additionally, electronic
measures for population census were added and
e-services were introduced for the police.

Donor: European Commission

Area of Activity
Central e-Government

eGA helps to increase senior government
officials' level of expertise in every
aspect of e-governance. This may include
legislation, organisational structure,
awareness-raising, implementation of
digital identities or data exchange
systems such as the X-road which lie at
the core of an e-government. We also
support governments in developing
public sector e-services, relying on the
e-service development experience of
Estonia and other countries.

Implementation of Interoperability
Architecture and Solutions

eGA has completed interoperability architecture
and solutions projects in Tunisia, Palestine,
Namibia, Kyrgyzstan and Faroe lIslands (Den-
mark) in cooperation with IT companies Aktors
and Cybernetica Ltd. Moreover, e-services based
on the new central system and databases were
developed for citizens and offices in all these
countries.



Our Work

e-Governance (apacity Building in
Ukraine

2015 - 2016

eGA advises the Ukrainian State Agency of e-Gov-
ernment in the selection of an interoperability
solution and creation of e-solutions. Moreover,
the agency is supported on strategic communica-
tion and intergovernmental collaboration.

Donors: The Emerging Donors Challenge Fund
(USAID) and the Ministry of Foreign Affairs

Support to Strengthen e-Governance
in Georgia

2015 - 2017

The objective of the EU twinning project is to
support the creation of the e-Georgia concept and
strategy, to bring the e-government and cyber
security legislation of Georgia into compliance
with European Union standards, and to strength-
en the human resources and institutional capacity
of the Data Exchange Agency (DEA) of Georgia in
the field of e-governance. The project is imple-
mented in cooperation with the Government
Office and CSI Piemonte (Italy).

Donor: European Commission

Development of the Agency for Identi-
fication Documents, Registers and
Data Exchange of Bosnia and
Herzegovina

2013 - 2015

The goal of the European Union twinning
project was to support the creation of a
reformed, efficient, transparent and custom-
er-friendly public sector in Bosnia and Herze-
govina. The project focused on improving the
IT situation, developing the skills and knowl-
edge of IT experts and training officials as
end users of new information systems in the
Agency for Identification Documents, Regis-
ters and Data Exchange of Bosnia and Herze-
govina. The task of eGA was to hold nine
training sessions for 150 employees of the
relevant agencies of Bosnia and Herzegovina
and to organise two training visits for them
to Estonia. The project was implemented by a
joint Italian-Estonian team consisting of the
CPI Piemonte ICT Consortium (Italy), the
e-Governance Academy and Estonian Minis-
try of the Interior.

Donor: European Commission
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Creation of e-Services

e-Services are a tangible output of e-governance:
they help to efficiently organise communication
between public authorities, local governments

and citizens. We help local governments to deve-

lop e-services based on the relevant experience
of Estonia and other countries.

Area of Activity
Local e-Government

We help local governments use IT and com-
munication tools to improve open govern-
ment and e-participation.

Our Work

e-Services for Ukrainian Local Governments
2012-2016

The goal of the project was to improve the
efficiency of local governments' public services in
Western-Ukraine. We implemented the following
e-solutions to achieve this goal: 1) an electronic
document management system for the Kalush
and Lviv city governments and the
Ivano-Frankivsk regional government; 2) a call
centre for the Kalush city government; 3) an
m-solution for tourists to find information and
acquaint  themselves  with  sights  in
Ivano-Frankivsk, Dolynia and Kalush; 4) a GIS
system for Ivano-Frankivsk region, which serves
as the basis for a number of e-services.

Donors: Swedish International Development
Cooperation Agency (SIDA) and Estonian Ministry
of Foreign Affairs



Area of Activity
Promotion of Open Government

We help to make government more open,
participatory and responsible and to increa-
se the participation of citizens in deci-
sion-making and in organising community
affairs.

Our Work

Implementation of Open Government Princi-
ples in Open Government in Engaging Citizens
in Legislative Drafting and Decision-Making
Processes in Moldova.

2014-2015

The project supported and trained Moldovan
government and civil society organisations in
making legislative drafting and decision-making
processes more open and transparent and
engaging civil society organisations and citizens
in the government process. During the project
we held workshops for 90 representatives of
public authorities and civil society organisations
and prepared a manual that outlines the main
stages of involvement in oder to secure open-
ness.

Donor: Estonian Ministry of Foreign Affairs

Open Government Partnership in Estonian
Local Governments
2014-2016
Objective of the project is to facilitate the devel-
opment of transparent and participatory govern-
ance in Estonian rural municipalities and cities.
The local governments and NGOs involved in the
project set themselves a goal of making the
execution of power more transparent and open
to cooperation with the community. Besides
brain-storming sessions and other local work-
shops, a number of project events were held for
the broader public. In cooperation with the
Estonian Association of Non-Profit Organisations
and Foundations and City Lab we held a competi-
tion of good cooperation examples to find and
share the best examples of community coopera-
tion, and a nationwide local government and
community forum in which the local democracy
spokespersons of Estonia and other countries
(including Norway and Iceland) spoke. The forum
shared the cooperation experience of local
governments and communities in the promotion
of open government and gave inspiration for
new initiatives.

Donor: Open Estonia Foundation
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Area of Activity
Development of Cyber Security

We help governments understand the
current risks of digital society and develop
national cyber security.

Our Work

National Cyber Security Capacity Building in
Moldova

2014-2016

During the project we supported systematic
development of cyber security in Moldova in
order to build the country’s capacity for efficiently
managing cyber incidents and cooperating inter-
nally and internationally. We prepared an imple-
mentation plan corresponding to the Moldovan
national cyber security strategy and an
area-specific cyber security action plan for one
ministry. We also promoted cyber security
knowledge and modern cyber security culture in
Moldovan society by holding a cyber security
exercise and seminar for IT specialists.

Donor: Estonian Ministry of Foreign Affairs

National Cyber Security Index

2016-2017

eGA developed a national cyber security assess-
ment methodology (index) that allows to assess
the level of cyber security in a country and
defines the areas of development for national
cyber security. The index also reflects a country’s
readiness to prevent cyberattacks and cyber-
crime.

More info: ncsi.ega.ee

Donor: Estonian Ministry of Foreign Affairs




Area of Activity
Spreading Knowledge

We intermediate e-governance knowledge
between Estonia and the rest of the world
by organising trainings and annual confer-
ences that brings experts and opinion lead-
ers together in Estonia.

Our Work

Tallinn e-Governance Conference

Since 2015 eGA organises annual Tallinn e-Gov-
ernance Conference where leading e-Govern-
ance experts, decision-makers, donors and civil
society groups meet to discuss e-governance in
the EU, the EU Eastern Partnership countries and
worldwide. Conference sessions examine also
the e-governance experience of different regions
and countries. The conference has been opened
by President of the Republic of Estonia H.E Mr
Toomas Hendrik Ilves.

More info: tallinnconference.ee

Donors: Estonian Ministry of Foreign Affairs,
European Commission, USAID, SIDA and others

Advising the Cayman Islands

September 2015

We quided the Government of the Cayman
Islands on further decisions concerning the devel-
opment of e-governance. The Government of the
Cayman Islands wants to establish uniformed
principles for development of e-governance and
we organised a week of discussions, seminars,
workshops and a conference at which eGA
experts explained the foundations of Estonian
e-governance and showed how different
solutions work in practice.

Donor: State Chancellery of the Cayman Islands



Trainings in 2003 - 2016

At eGA training events we share our knowledge on how to use ICT and open government to improve daily affairs,
increase public participation in decision-making, increase the competitiveness of a country and accelerate overall

economic growth.
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Organisation Chart of e-Governance Academy
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Project scope in euros by country Distribution of income by activities

Armenia — Interoperability Solutions :

Estonia h Trainings -

Georgia — e-Democracy !

Kyrgyzstan r e-Services Development _
Moldova r Cyber Security F

Namibia — Awareness Rising r

Other r Other Activities [ |
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Project donors in 2013 - 2016

7% 1% 40, 14%

MFA . FC . SIDA . USAID . Other organisations .

2003 121604
2004 294 341
2005 323 530

4000 000
2006 334 041
3500 000 2007 491 885
3000 000 2008 513 477
2500 000 2009 440 672
5 000 000 2010 411 941
2011 642 678

1500 000
2012 500 867

1000 000
2013 1625 957
500 000 2014 2380 999
0 2015 2582 674
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2016 4 459 500

Income 2003 - 2016



e-Governance Academy

Head Office

Rotermanni 8, 10111 Tallinn

+372 663 1500

info@ega.ee

ega.ee

Facebook, Twitter: egovacademy



