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Invitation to learn about Ukrainian and Estonian
digital services and teach these to other
Ukrainians living in Estonia

Are you a young Ukrainian living in Estonia?

= Are you interested in diving into the world of e-services and digital platforms?
@ Are you keen to learn teamwork, adult training and project design?

% Would you like to lead by example and help other Ukrainians in hew ways?

If yes — you are welcome to join the e-Governance Academy (eGA) capacity building program
as a digital envoy. You will learn specific skills how to train adults, and design action plans
to support digitally vulnerable Ukrainians living in Estonia to use Ukrainian and Estonian
platforms for electronic services, understand cyber security, and do online civic activism. After
taking part in all activities, participants will receive a certificate.

What's in it for you {F:

& 1-hour Online Welcome Meeting: Kick-off on 30 October 2024. Meet your digital tribe!
@ 1-day Masterclass in Tallinn or Tartu: Ukrainians in Estonia, GDPR, digital skills,
service design and more on 16 November 2024. Open up new digital opportunities!
2 2-hour Online Intro Session: Pitch and choose project ideas in November-December
2024. Let's team up together!
i% 1.5-day Masterclass in Tallinn or Tartu: Team building, service design, and more on
25-26 January 2025. Let's team up together!
1.5-day Masterclass in Tallinn or Tartu: Dive into project design and action plans for
your fellow Ukrainians on 8-9 February 2025. Craft your impact!
@ 3x 3-hour Webinars: Hot topics alert! Learn, discuss, and grow!
€' Mentoring: For you to support and train digitally less skilled Ukrainians. Your team, your
schedule, your impact!
28 Networking: Connect with digital experts from Estonia and Ukraine. Your network is
your strength!
i Ambassador Spotlight: Showcase your achievements for the United States Embassy in
Estonial
% Presenting at the Conference: For the game-changers, group presentations at the e-
Governance Conference in Tartu (28-29 May 2025).
#- Internship Possibility: The most impactful envoys can gain an internship at the e-
Governance Academy.
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You are expected to participate in the full program, be able and willing to design and
implement action plans in on flexible schedule, be a creative team-player, and be
comfortable in English and Ukrainian as the master classes and webinars will be in both
languages. Team activities can be in Ukrainian.

Participation in the program is free, thanks to support from the US Department of State. If
you're outside Tallinn, we've got your transport and accommodation covered. For the
masterclass outside Tallinn, transport and accommodation are covered by the program.

$®: If you are over 18 years of age, interested and can commit to attend the program,
please make a short 1-minute motivation video in English (if you are unable to make the
video, you can explain in a text) answering the questions: Who are you? Why are you
interested in participating in the program? What are your main strengths and experiences?
What do you think you will achieve? create a link and fill in the online form via
https://forms.gle/BY1AFS8HmMfsAVLLDES by 16 September 2024.

T After reviewing the applications, all applicants will be notified, and 30 selected

participants will be invited for the digital envoys program via email from 23 October
2024.

#5 Looking forward to your application!
& Feel free to spread the word among your peers!
£ Let's make this digital journey epic together!

Should you have any questions, please feel free to contact me.

Dmytro Khutkyy
Digital envoys coordinator at eGA
dmytro.khutkyy@ega.ee

The program is part of the DEUCE (Digital Empowerment of the Ukrainian Community in
Estonia) project which aims to enable Ukrainians living in Estonia to learn about and use
Estonian and Ukrainian digital solutions, satisfy their practical needs, and enhance
community support. The project is part of the e-Governance Academy Governance and
Engagement Competence Center and funded by the US Department of State, Federal
Assistance Reward.
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